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1. D eclaration of a C risis  Event C o-ord ination  Team  
 

O bjective  
R esources  
Tips   

 
 TA SK  L IA ISE 

W ITH  
T IM E D U E / 

DELEG A TED 
TO  

D O N E 

     

1 . If situation warrants declaring a  cris is then advise  the Business 
Continu ity M anager of s itua tion  and rationa le  fo r the  ca lling o f a  
cris is declaration . 

  � 

2. The Business Continu ity M anager to  review the situation  and 
prom ote, if in  agreem ent, the  ca lling o f a cris is declara tion to  
the C ris is M anagem ent Team . 

  � 

 

1.1  D eclaration  of a Crisis Procedure 
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