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National CDEM 
Strategy

• The CDEM Act requires a 
national strategy to be in 
place at all times.

• The current strategy is 
nearly 13 years old, and 
expires at the end of 
2017.



Role of the Strategy in the CDEM Framework

CDEM Act 2002
ōǊƻŀŘ ƻōƧŜŎǘƛǾŜΣ ǎǘǊǳŎǘǳǊŀƭ ŀǊǊŀƴƎŜƳŜƴǘǎΣ ΨǊǳƭŜǎΩ

National CDEM Plan
functional objectives, agreed roles and responsibilities, arrangements

National CDEM Strategy
long-term vision and goals

sets the direction, sets the bar



Strategy Objectives
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Phase 1: 
Build the evidence base

Wide engagement
Develop approach

Phase 2: 
SME engagement

Determine 
priorities/actions

Phase 3: 
Wide engagement

Test/verify concepts
First draft

Phase 4: 
Formal consultation
Supporting resources

Phase 5: 
Cabinet signoff

Supporting 
resources

Phase 6: 
Publication
Promotion

2016 2017 2018
WE ARE HERE

Strategy Project Timeline



Concept of National Resilience
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Findings from Phase 1 and 2

Nothing we have heard in Phase 1 or 2 have caused any significant revision to this diagram, as a core concept of the 

Strategy, being the ôthe range of activities that are important to pay attention to for national resilienceõ. However it is clear 

that the Strategy will need to define its ôvalue addõ, the things that it will focus on to contribute to this picture.



Draft Strategic Priorities

Priority Area 1: 

Improve the 

understanding of 

risk to enable 

better risk-

informed decision-

making

Priority Area 2: 

Reduce existing 

risk and minimise 

the creation of 

new risk

Priority Area 3: 

Strengthen 

resilience, both 

planned and 

adaptive

Priority Area 4: 

Build a culture of 

resilience

Findings from Phase 1 and 2

These draft priorities are emerging as the cross-cutting issues that need to be addressed for overall national resilience. They 

may seem somewhat obvious to those working in this field, but there is no other central document that sets out these things 

as agreed collective priorities for effort over the long-term. They are not dissimilar to òthe 4Rsó, but with a clear emphasis on 

risk/resilience as a òby subtraction-by additionó strategy to long-term resilience. They represent a slight re-framing that will

hopefully be more palatable to a wider audience (i.e. are not seen as ôCDEMõ).

These priorities would be broken down into a number of focus areas, which would each have actions (generic and specific) 

aimed at making progress over the 10-year timeframe.



NATIONAL DISASTER RESILIENCE STRATEGY:

OVERVIEW OF (DRAFT) PRIORITIES & FOCUS AREAS

Priority Area 1: 

Improve the understanding of risk to enable 

better risk-informed decision-making

Priority Area 2: 

Reduce existing risk and minimise the 

creation of new risk

Priority Area 3: 

Strengthen resilience, both planned and 

adaptive

Priority Area 4: 

Build a culture of resilience

Focus Area #1 Data Collection, 
Management and Availability for DRR

(Will cover: National datasets, data standards, Data 
sharing, data availability/accessibility, Centralised 
national/local risk info portals, loss databases; 
Increased use of location-based info; risk mapping; 
geospatial practice and policy)

Focus Area #2 Improving our Risk 
Assessment Capability

(Will cover: Improved/standardised risk assessment 
methodology, incl improved asst of exposure and 
vulnerability, Evaluation of multi-capital impacts (e.g. 
economic cost of social impacts), National risk 
assessment, Identify high-hazard/high-risk 
communities, Tools for improved risk modelling and 
forecasting, including system trends, Support LGRA)

Focus Area #3 Defining Risk Tolerance and 
Acceptability

(Will cover: Research/advice, Guidance for risk 
tolerance/acceptable risK, Orgs to define risk 
tolerance)

Focus Area #4 Improving the Way we 
Communicate Risk for Improved Risk 
Literacy

(Will cover: Risk comms research into policy/practice, 
Guidance on risk comms, Updated hazardscape, 
National risk conversation(s)).

Focus Area #5 Tools and Resources to 
Enable Decision-making

(Will cover: Multi-capital decision making tools, Case 
studies of cost-benefit of risk reduction as part of 
toolkit to persuade decision-makers, Methods for 
quantifying and pricing risk)

Focus Area #6 Asset Risk Management for 
Resilience

(Will cover: Resilience measures in council 30-year 
asset management plans, Support the Built 
Environment Action Plan, LGRA)

Focus Area #7 Tackling Retreat and 
Relocation

(Will cover: a national and local policies; 
Public/community conversations about 
retreat/relocation; specifics?)

Focus Area #8 Integrating Climate Change 
Adaptation with Mainstream HRM

(Will cover: Support/implement Natural hazards NPS, 
Other - ??)

Focus Area #9 (Incentivising) Resilient 
Development

(Will cover: Improving the District Plan process, Other 
land-use planning improvements/ initiatives [??], 
Insurance incentives for resilience, Target audiences: 
Developers, Planners, etc, Resources for ômaking 
resilience easy)

Focus Area #10 Risk Financing, Transfer 
and Insurance

(Will cover: Financial instruments for resilience, 
Insurance products that support/encourage resilience, 
National position on reinstatement, Financial planning 
for long-term adaptation, Guidance for local authorities 
on risk transfer strategies, Other [??])

Focus Area #11 Individual and Household 
Resilience

(Will cover: Emphasis on the most vulnerable incl. 
low/no income earners, Making risk 
reduction/resilience easy)

Focus Areas #12 Business and 
Organisational Resilience

(Will cover: Promote the role of the private sector in 
resilience, Make business continuity management 
simple, Promote adaptive resilience practices, 
Organisational resilience objectives in strategic plans, 
Organisational risk/resilience objectives in job 
descriptions/performance agreements)

Focus Area #13 Community Resilience

(Will cover: National/local coalitions for community 
resilience, Community development practices, 
Vulnerable people and groups, Rural resilience 
advice/advisors, Marae preparedness)

Focus Area #14 City/District Resilience

(Will cover: Local authority resilience strategies, City 
resilience framework/guidance, Case studies, Chief 
Resilience Officers)

Focus  Area #15 Readiness for Response

(Will cover: Public alerting, Crowd sourcing and 
citizen science to inform response management)

Focus Area #16 Readiness for Recovery

(Will cover: Strategic recovery planning, Readiness 
for reconstruction)

Focus Area #17 Governance and 
Leadership

(Will cover: Governance mechanism for this Strategy, 
Review local and regional governance arrangements, 
Engaging elected representatives, Integrate learnings 
from resilience-related research platforms (NSC, 
QuakeCOREetc), Resilience objectives in local 
authority strategic plans, Oversight of high-
hazard/high-risk communities by local / regional / 
national governance bodies, Networks for resilience, 
Integrate the private sector into public sector 
governance arrangements for risk/resilience)

Focus Area #18 Embracing our Diversity 
and Building our Cultural Capital

Will cover: (MCDEM to create a national kahui to 
provide input into resilience programmes and policy, 
Resilience strategies should include indigenous 
knowledge/worldviews, Civic education, Nationhood, 
Culture/heritage)

Focus Area #19 New Technology for DRRR

(Will cover: Working group for future foresight; 
process to envt scan new innovations in DRRR, 
Keeping in pace with social media and information 
needs)

Focus area #20 Outreach and Education

(Will cover: Knowledge building of govt officials, civil 
society, communities, volunteers, private sector, 
DRRR in school curriculum, DRRR in vocational 
education, Resilience advisors and other targeted, 
customer-focussed advice)

NB. Each focus area will have a number of generic and specific actions aimed to triangulate to provide progress over the 10 year period

DRAFT: NOT GOVERNMENT POLICY



Discussion Questions

• Do the four Priorities ôfeelõ right to you? 

• Would you change any of them?

• Is the coverageof the Focus Areas right?

• Is anything missing?

• Is anything too duplicative?

• Do these ôfeelõ right for what we should be looking to focus on and achieve in the next 10 
years?

• Is the scopeof each Focus area right?

• Would you change the emphasis or re-word any of them?

• Can you suggest any additional issues you would like to see included under any of them?

Note: other plans and strategies cover other areas (such as infrastructure in the NZ 
Infrastructure Plan) ðso this strategy does not need to cover everything. It can look to 
cover anything that isnõt being significantly addressed elsewhere.



Importance/Relevance of each Focus Area to you

NATIONAL DISASTER RESILIENCE STRATEGY:  
DRAFT PRIORITIES & FOCUS AREAS 

Priority Area 1:  
Improve the understanding of risk to enable better 

risk-informed decision-making 

Priority Area 2:  
Reduce existing risk and minimise the creation of 

new risk 

Focus Area #1 Data Collection, Management and 
Availability for DRR 

(Will cover: National datasets, data standards, Data sharing, data 
availability/accessibility, Centralised national/local risk info portals, 
loss databases; Increased use of location-based info; risk mapping; 
geospatial practice and policy) 
 

Importance of including: 
1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #2 Improving our Risk Assessment Capability 

(Will cover: Improved/standardised risk assessment methodology, 
incl improved asst of exposure and vulnerability, Evaluation of multi-
capital impacts (e.g. economic cost of social impacts), National risk 
assessment, Identify high-hazard/high-risk communities, Tools for 
improved risk modelling and forecasting, including system trends, 
Support LGRA) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #3 Defining Risk Tolerance and Acceptability 

(Will cover: Research/advice, Guidance for risk 
tolerance/acceptable risK, Orgs to define risk tolerance) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #4 Improving the Way we Communicate Risk 
for Improved Risk Literacy 

(Will cover: Risk comms research into policy/practice, Guidance on 
risk comms, Updated hazardscape, National risk conversation(s)). 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #5 Tools and Resources to Enable Decision-
making 

(Will cover: Multi-capital decision making tools, Case studies of cost-
benefit of risk reduction as part of toolkit to persuade decision-
makers, Methods for quantifying and pricing risk) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #6 Asset Risk Management for Resilience 

(Will cover: Resilience measures in council 30-year asset 
management plans, Support the Built Environment Action Plan, 
LGRA) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #7 Tackling Retreat and Relocation 

(Will cover: a national and local policies; Public/community 
conversations about retreat/relocation ; specifics?)) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #8 Integrating Climate Change Adaptation 
with Mainstream HRM 

(Will cover: Support/implement Natural hazards NPS, Other - ??) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #9 (Incentivising) Resilient Development 

(Will cover: Improving the District Plan process, Other land-use 
planning improvements/ initiatives [??], Insurance incentives for 
resilience, Target audiences: Developers, Planners, etc, Resources 
for ômaking resilience easy) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 
1 (very) 2 3 4 5 (not) 

 

Focus Area #10 Risk Financing, Transfer and Insurance 

(Will cover: Financial instruments for resilience, Insurance products 
that support/encourage resilience, National position on 
reinstatement, Financial planning for long-term adaptation, 
Guidance for local authorities on risk transfer strategies, Other [??]) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 
 

 

NATIONAL DISASTER RESILIENCE STRATEGY:  
DRAFT PRIORITIES & FOCUS AREAS 

Priority Area 3:  
Strengthen resilience, both planned and adaptive 

Priority Area 4:  
Build a culture of resilience 

Focus Area #11 Individual and Household Resilience 
(Will cover: Emphasis on the most vulnerable incl. low/no income 
earners, Making risk reduction/resilience easy) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Areas #12 Business and Organisational Resilience 
(Will cover: Promote the role of the private sector in resilience, Make 
business continuity management simple, Promote adaptive 
resilience practices, Organisational resilience objectives in strategic 
plans, Organisational risk/resilience objectives in job 
descriptions/performance agreements) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #13 Community Resilience 
(Will cover: National/local coalitions for community resilience, 
Community development practices, Vulnerable people and groups, 
Rural resilience advice/advisors, Marae preparedness) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #14 City/District Resilience 
(Will cover: Local authority resilience strategies, City resilience 
framework/guidance, Case studies, Chief Resilience Officers) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus  Area #15 Readiness for Response 
(Will cover: Public alerting, Crowd sourcing and citizen science to 
inform response management) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #16 Readiness for Recovery 
(Will cover: Strategic recovery planning, Readiness for 
reconstruction) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 
 
 

Focus Area #17 Governance and Leadership 
(Will cover: Governance mechanism for this Strategy, Review local 
and regional governance arrangements, Engaging elected 
representatives, Integrate learnings from resilience-related research 
platforms (NSC, QuakeCORE etc), Resilience objectives in local 
authority strategic plans, Oversight of high-hazard/high-risk 
communities by local/regional/national governance bodies, 
Networks for resilience, Integrate the private sector into public 
sector governance arrangements for risk/resilience) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #18 Embracing our Diversity and Building our 
Cultural Capital 
(Will cover: MCDEM to create a national kahui to provide input into 
resilience programmes and policy, Resilience strategies should 
include indigenous knowledge/worldviews, Civic education, 
Nationhood, Culture/heritage) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus Area #19 New Technology for DRRR 
(Will cover: Working group for future foresight; process to envt scan 
new innovations in DRRR, Keeping in pace with social media and 
information needs) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 

 

Focus area #20 Outreach and Education 
(Will cover: Knowledge building of govt officials, civil society, 
communities, volunteers, private sector, DRRR in school curriculum, 
DRRR in vocational education, Resilience advisors and other 
targeted, customer-focussed advice) 
 

Importance of including: 

1 (high) 2 3 4 5 (low) 

Relevance to my organisation: 

1 (very) 2 3 4 5 (not) 
 

 



Next stepsé

• Novemberðsecond round of workshops ðnational/local partnerships (and 

potentially others, e.g. LGNZ):

– Napier (9 Nov)

– Christchurch (16 Nov)

– Auckland (23 Nov)

– Wellington (28 Nov)

– Nelson (29 Nov)

• January 2017 ðfirst draft

• Est. February 2017 ðfirst round of consultation

• Est. April 2017 ðpublic consultation


